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ANN ARBOR PUBLIC SCHOOLS

AAPS Capital Improvements Program
Summer 2026

Scarlett Middle School

The AAPS Capital Improvements Program continues to develop and implement projects outlined in the 2019 Bond
Campaign and the BOE approved Bond Plan. These improvements are consistent with the needs outlined in the facility
condition assessment report.

Project Information
Scope of Work

Location of Work

Campus Closed
Entire Scarlett / Mitchell Campus is closed for Construction Activities.

Flooring

Complete Flooring and Painting
Solar

Add Solar Panels to Roof

Roofing
Prepare Existing Roof Area and Provide a New Roof System

Entire Campus

Select Classrooms / Offices

Roof

Roof Location G & K

Project Contacts

Gilbane Building Company

Gilbane Building Company

Gilbane Building Company

Mc Carthy & Smith

Kamlesh Patel

Aron Mayes

Jason Steinhebel

Catherine Stock

734-679-0059

734-639-4691

734-358-3927

248-962-8388

kpatel@Gilbaneco.com

Amavyesl2@gilbaneco.com

jsteinhebel@Gilbaneco.com

cstock@mccarthysmith.com

Project Schedule

Construction Activities

June 9, 2026

Last Day of School

June 15, 2026

Start Flooring and Paint

August 17, 2026

Slauson Campus Reopens

June 2026

Roofing & Solar Begins

August 2026

Roofing & Solar Ends

August 31, 2026

First Day of School for students
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Campus Closed

First Floor
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Second Floor

Roofing
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There may be areas that require coordination of the work to be completed, impacted
staff/departments will be contacted directly.

www.a2schoolsbond.org www.a2schoolsbond.org/staff-info
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