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Ann Arbor Open

The AAPS Capital Improvements Program continues to develop and implement projects outlined in the 2019 Bond

Campaign and the BOE approved Bond Plan. These improvements are consistent with the needs outlined in the facility
condition assessment report.

Project Information
Scope of Work

Location of Work

Envelope Repair
Repairs to exterior building facade

Exterior Walls — See Below

Project Contacts

Construction Manager AAPS Representative (Envelope Repair)
Tony Dorenzo Erik Bodker
RAM Construction Services Gilbane Building Company
(734) 812-0533 (734) 263-3286
adorenzo@ramservices.com ebodker@gilbaneco.com

Project Schedule

TIMELINE: Construction Activities

June 9, 2026 Last Day of School

June 10 Mobilize

June 10 — August 23 Envelope Repairs

August 31, 2026 First Day of School (Anticipated)
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Project Location & Maps:

Envelope Repair
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=Tuchk Pointing
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* Staging of material and equipment
impecting parking or building access

arness o the buikding (and Mack
pood] a1 all times through alternale
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acoess poims i neesdad.

There may be areas that require coordination of the work to be completed, impacted
staff/departments will be contacted directly.

www.a2schoolsbond.org www.a2schoolsbond.org/staff-info

pg. 2 Issued 5/21/26 This Document is for School Use Only



http://www.a2schoolsbond.org/
http://www.a2schoolsbond.org/staff-info

