
Agenda for Dicken Elementary PTO 
Meeting 7pm 03/19/2026



Capital Programs and Construction Team 
Introduction

Moe Nagpal – Ann Arbor Public Schools (Owner)
Christopher Duru – Gilbane Building Company (Program Manager)
Jeff Hubbard – Brix Corporation (Construction Manager)



Work Completed 
On-Site



Basement Concrete Wall 
Placement via Pump Truck

November 20th, 2025



Geothermal 
Vault 
Placement

November 25th, 2025



Concrete 
Basement Floor 
Slab Placement
12/19/2025



Basement Level Concrete Walls
Forming Panels Stripped Off
Picture Taken December 22nd, 2025



Wall Footing waterproofing and Insulation
01/14/2026



Basement Level Backfill and Compaction

02/24/2026

02/18/2026



Gym Area Model vs Concrete Footings in Place
03/12/2026



Time Lapse of Work Complete  - 7/31/2025 through 03/12/2026



Upcoming 
Construction 
Overview

Task Name

Building Elevator foundation installation

Utility Installation along Dicken Drive

Utility Installation in East and South Dicken Parking Lot

Jack and Bore Operation under West Pathway to Dicken Drive

Building Concrete Floor Slabs

Gymnasium Walls



Utility Work
Plan
Phase 2



Utility Work
Plan
Phase 3



Utility Work
Plan
Phase 4



Questions and Answers
for the Construction Team
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