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Campaign Vision & Commitments



District Overview

3.4 MILLION SQ. FT

The first buildings in our district were built
in 1922, and the most recent in 2008. With
an average age of 64 years, it's time to
bring our districts’ infrastructure into the
21st century.

VIEW BOND PROGRAM TIMELINE 2>
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32 SCHOOLS

Learning environment directly impacts Ann Arbor Public Schools serves nearly

student achievement and wellbeing. The 17,000 students, in an area spanning 125
updates will empower us to be better square miles. The bond will allow us to
stewards of our students, and the trust of

our community.

engage with communities in new and
impactful ways.

SEE PROJECTS BY SCHOOL >> LEARN MORE ABOUT THE BOND >
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Voter-Approved
Campaign Language

ANN ARBOR PUBLIC SCHOOLS
BONDING PROPOSAL

Shall the Public Schools of the City of Ann Arbor, County of Washtenaw, Michigan, borrow the
principal sum of not to exceed One Billion Dollars ($1,000,000,000) and issue its general
obligation unlimited tax bonds for the purpose of defraying the cost of making the following
improvements: constructing additions to and/or remodeling School District buildings, including
safety and security improvements, classrooms, laboratories, kitchens, performing arts and pool
facilities, and solar, geothermal and other renewable energy improvements; acquiring and/or
constructing buildings in the School District, including elementary, middle and high schools;
equipping, furnishing, reequipping and refurnishing buildings in the School District, including the
acquisition of school buses and musical instruments; acquiring and installing instructional
technology equipment in the School District; and acquiring, improving and developing sites,
including athletic fields, facilities, structures, parking and playgrounds, in the School District?

The debt millage levy required to retire all bonds of the School District currently outstanding
and proposed by this ballot proposal is estimated to be at or below 4.10 mills. The estimated
millage to be levied in 2020 to service this issue of bonds is 1.99 mills ($1.99 per $1,000 of taxable
value) and the estimated simple average annual millage rate required to retire the bonds of this
issue is 3.49 mills ($3.49 per $1,000 of taxable value). The bonds will be issued in multiple series,
payable in the case of each series in not to exceed 22 years from the date of issue of such series.

(Under State law, bond proceeds may not be used to pay teacher or administrator salaries, routine
maintenance or repair costs or other School District operating expenses.)

HOW WAS THIS
PLAN DEVELOPED ¢

Ann Arbor Public Schools understands that the AAPS
community values a quality education for every child. To
deliver that quality education, our goal is to provide a building
environment that directly supports student achievement and
the core mission of the district. In an effort to continue to
support that mission, Ann Arbor Public Schools embarked on a
process over the past 2 years to identify areas of improvement.
The first step was to commission an outside professional firm
(EMG) to conduct an in-depth Facility Condition Assessment
(FCA) of all school buildings, including a review of interior,
exterior and site conditions. In addition to that assessment, the
District looked at student enrollment projections and housing
developments to anticipate the enrollment growth for the
future. The administration then presented these findings to
the Board of Education along with bond options that would
fund these projects. On June 26, 2019 the Board of Education
unanimously approved a $1 Billion Bond Ballot Proposal for the

November 5, 2019 election.
to fair condition and have had adequate maintenance over the past
few years. However, without substantial upfront investment, many

of the schools will fall into the ‘poor’ rating within a few years.
EMG Executive Summary, 2018

EMG concluded that the facilities were found to be in overall good
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Campaign Language

Shared with Community

TEACHING & LEARNING

GOALS
‘
2019 BOND

iq’_-

Continue the Tradition of Academic Excellence

SUSTAINABLE & ENVIWALLY
RESPONSIBLE NFRMTRUCME

‘our responsibility as good stewards to
prepare for future generations in AAPS
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EFFICIENT & EFFECTIVE SUPPORT
SYSTEMS & SERVICES

Continue Technol. & Transportation
Replacement & Renewal
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COMMUNITY ENGAGEMENT PROCESS

Asthe p es, the individual school
pmjects will be remlewed and coordinated, on a regular
basis, with the Superintendent, Board of Education,
and School Design Committee. Typical steps in the
engagement process are described below:

PROFESSIONAL TEAM

RESEARCH & DEFINE
Facities and Program Assessment

REVIEW & FEEDBACK
Assessment Reports and Prelimmnary Concepts
reviewed by Board of Education

Prof. Team
Refines

Each school community will have
the opportunity to be engaged in

SCHOOL DESIGN COMMITTEE

the design process for their school.

REVIEW & FEEDBACK

Preliminary Cancepts presented to the Schoal Design
Committee for Review & Feedback

2019 BOND VISION

FEEDBACK To form the stud with
Refnad y Concepts at Public environmentally su;tainable schools for every
Engagement Sessions neighborhood with the goal of meeting the educational
demands, health, safety, and well-being of all students.

COMMUNITY

Prof. Team
Refines
SCHOOL DESIGN COMMITTEE PROFESSIONAL TEAM

REVIEW & REFINE

team to Refine

Prof. Team
Refin

REVIEW & APPROVAL
Concept Presented to Board of Education for Approval

PROJECT BEGINS
ONGOING COMMUNICATION

Design & Constructian Progress shared with Commaunity
through Website, Emad, Schooimessenger, etc




2019 Bond and AAPS Capital Program Vision

To transform the student learning

Eﬂur Kids experience with the goal of
[]ur Schools providing for the health, safety, and

our Future well-being of all students in high-
ANN ARBOR PUBLIC SCHOOLS qguality, equitable, and

environmentally sustainable schools




AAPS Capital Program Goals

2019 BOND
PREPARING FOR THE FUTURE

Nj0ur Kids

Z:40ur Schools
W4 0ur Future
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2019 BOND: Renewal & Re-envision

* Upgrade classrooms and labs
* Improve natural light, air quality, sound

* Enhance performing arts spaces
* Replace musical instruments

» Add social / emotional support areas for counselors,
nurses, tutors and speech therapists

* Create STEAM / Makerspace labs

* Address projected growth in student enrollment and
overcrowding while maintaining class size

* Collaborative, project-based spaces in all schools

* Build upon long-standing environmental education
program with new curricula and instructional models
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2019 BOND: Renewal & Re-envision

* Add secure entry vestibules

* Upgrade surveillance cameras and access systems

* Ensure safe drinking water and air quality SAFETY’ HEALTH
* Cook healthy local food in the cafeterias & WELL-BEING

* Install school gardens Focus on Development of
the Whole Child
* Enhance playgrounds and athletic facilities

e Upgrade parking lots
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2019 BOND: Renewal & Re-envision

Prepare schools to adapt to climate change

SUSTAINABLE & * Chart a course for carbon neutrality
ENVIRONMENTALLY » Utilize interior and exterior finishes that are long-
RESPONSIBLE lasting and require minimal maintenance and
INFRASTRUCTURE replacement
» * Install dimmable LED lighting
Create Resilient Schools
for Climate Change * Install renewable solar & geothermal energy sources
* Increase recycling and composting
ANN Akson pusLIc scroots TS Capital Program Overvie: | February 19, 2025 14



2019 BOND: Renewal & Re-envision

* Add new classroom devices / equipment to support
curriculum goals

* Refresh devices and equipment to stay current over
next 15-20 years

* Renovate media centers to support digital learning
and collaboration

* Continue bus fleet replacement schedule reduce
repair costs, stay up-to-date on efficiency
improvements, and promote bus fleet safety

* Provide improved custodial, information
technology, public address, and audio/visual
support spaces
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General Commitments

oTransform the Student learning experience

oProvide equitable access to innovative programs among all schools

oUse facts and data to inform current and future work

oFocus on the Student, Teacher, Staff, and Community Experience

oFocus on maintaining neighborhood schools

oFocus on the Whole Child — Health, Safety & Wellbeing

oSupport flexible and engaging learning environments that promote
collaboration, hands-on, inquiry-based learning, whole and small
group instruction, and appropriate accommodations for all students
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General Commitments

oChart a course for carbon neutrality

oEnsure Sustainability / Environmental Responsibility

oContinue our work to create universally designed and inclusive learning
environments

oUnderstand current trends and future developments to create plans for sustainability

oPrepare for Growth & Expansion — development within the AAPS attendance area

oBuild for our Climate Change future

oAddress current and projected student enrollment by providing additional space in
schools, particularly elementary schools at or near capacity

oBuild upon long-standing environmental education program with new curricula and
instructional models

oOffer and expand innovative programming and quality services for all students
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Site Commitments

olmprove school grounds to provide separation of pedestrian, bicycle, car and bus
traffic

oPrepare our schools to adapt to climate change and act as centers of neighborhood
resiliency and to maintain critical life-support conditions in the event of extended
power loss, heating fuel or water

oContinue improvement of playgrounds; including age appropriate equipment,
ADA/universal design equipment, and spaces for unstructured, creative play

oContinue improvement of sports fields including baseball, softball, soccer and others

oSupport construction and maintenance of school gardens that include a dedicated
water source and outdoor shaded classrooms

oProvide opportunities for students to engage in on-site gardening and food
production

oPromote bio-diversity and healthy sites

oReplace or improve elementary “black top” spaces and basketball hoops

ANN ARBOR PUBLIC SCHOOLS E Capital Program Overview | February 19, 2025 18
LEAD CARE INSP RE



Building Commitments

oCreate optimized learning environments based on best practice and research to
utilize natural and artificial light, ensure fresh air free from pollutants, maintain
classroom temperature, and optimize acoustics for maximum cognitive function and
productivity.

oSupport multiple educational models including early learning, virtual learning, adult
learning, and community college

oProvide spaces that are customized to meet the identified social, emotional and
physical needs of students

olmprove and create spaces for one-on-one and small group activities including:
project-based learning, counseling, tutoring, speech therapy, nurses and others
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Building Commitments

oEnable co-teaching between core classroom teachers and support staff for a vibrant
and effective multi-tiered system of support

oEnsure safe and secure schools as centers of the community

oReplace or improve fire protection/sprinkler systems in all schools

oCreate secure school entrances that provide for access control and secure entry

oUpdate and modernize security camera systems, adding cameras as needed

oExpand and renovate elementary and middle school kitchens to allow healthy
“scratch” cooking and more variety

oProvide improved lighting, updated equipment for enhanced line flow, and other
improvements for dining environments (multi-purpose rooms and cafeterias)
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Building Commitments

oProvide space for emergency food programs

oContinue updating water systems and air distribution systems for maximum air and
water quality

oProvide opportunities for all students to enjoy physical activity in formal and informal
settings

oUtilize interior and exterior finishes that are long-lasting and require minimal
maintenance and replacement

oCreate STEAM/Makerspaces in all schools

oProvide appropriate technology for our students to develop the skills and attributes
they need to meet their individual goals

olmprove support spaces, amenities, and equipment for music and the arts
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Building Commitments

oContinue to enhance opportunities for music and art education

oProvide spaces, equipment and furnishing for music and the arts, including improved
performance spaces

oTransform media centers to support digital learning and collaborative pedagogy

olnstall monitoring devices on all exterior doors

oDesignate and/or construct gender neutral restrooms

oProvide additional storage for student personal items

oContinue flexible furniture purchases for art, music, science and other learning spaces

oProvide needed spaces for custodial and other building support services
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Combined FCA* and Non-FCA
Capital Infrastructure Investments

Additional Investment of more than $1.44B over 20 years

FCA OTHER
RECOMMENDATIONS IMI(TIRO?Y:IT(I:E XJ)TS TOTAL
2 Years $148,562,000 $46,690,000 $195,252,000
5 Years $344,378,000 $122,110,124 $466,488,124
10 Years $504,274,000 $263,669,224 $767,943,224
20 Years $823,780,000 $618,018,613 (;$1r,441,798,61‘3\

*Facility Condition Assessment
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They Power of Combining the Sinking Fund and a Bond Issue

Capital Program Qverview |

* Assumption: Sinking Fund reneweBetv2u50\MIiBs 2025 FUNDING SOURCES TOTAL COSTS
for 10 years at least twice more (2027 & 2037)

* District spends S8M per year on repairs from U SO I P20
the Sinking Fund (Over 20 years this will total SF Renewal 2027 $331M
>160M.) SF Renewal 2037 $77M

e Over 20 years the District will have collected (Years 1+2)

S1B from the bond issue and $613M from the
sinking fund. 2019 Bond $1B
Total Available Funds $1.613B
Less Yearly Repairs ($160M)
20 Years $1.453B
AFN f,\REOR .??BLE‘C-‘S.C,HO‘?.LS E Capital Program Phase 2: 2025-2030 | November 16, 2022
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Capital Program Phases - Overview

Phase 1 - Years 1-6 Early Work

(Approved in 2020)
Facility Improvements

Phase 2 — Focus On Neighborhood Elementary Schools

(Approved in 2022)
The creation of Staging Schools to accommodate Major Projects, including New

Construction and Major Modernizations

Phase 3 — Maintaining High Performance Schools
Continuing to keep AAPS Facilities in Good / Exceptional Condition

Ongoing in All Phases

Facility Condition Assessment Improvements at Middle Schools and High Schools
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Phase 1
Years 1-6 Early Work



Phase 1 — Early Work Overview

Phase 1 - Early work was the beginning of a plan, stemming from the Facilities
Condition Assessment (FCA), to maintain the AAPS’s facilities in good condition,
which will be ongoing through all phases.

The FCA is the life-cycle engineering analysis of the condition of the AAPS’s
Facilities in terms of age, design, construction methods, and materials.

It included calculations of useful life, identifying needed infrastructure
investments and risks associated with continued deferral of maintenance and

replacement investments.

The FCA forms the basis of how the Capital Program is prioritized.
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Phase 1 — Early Work

Air Conditioning and LED Lighting Completed:

* Burns Park Elementary * A2 STEAM

* Dicken Elementary * Ann Arbor Open

* Angell Elementary * Pioneer Theater Lighting Upgrade

* Lakewood Elementary * Transportation

* Carpenter Elementary * Haisley Elementary (to be completed Summer 2025)
* Mitchell Elementary * Abbot Elementary (to be completed Summer 2025)

* Bach Elementary

*  Community High School
* Eberwhite Elementary

* Scarlett Middle School

* Tappan Middle School

* Clague Middle School

* Forsythe Middle School
* Pittsfield Elementary

* Wines Elementary

:“;”i II’]\RB{OF? rlI}BLIIC“S\CIﬂ \O|?|LS E 4 Capital Program Overview | February 19, 2025

28




Phase 1 — Early Work

* Clague Middle School

* Slauson Middle School

* Scarlett Middle School

* Pioneer High School Small & Large Theaters
* Forsythe Middle School

* Huron High School

* Allen Elementary School

* Dicken Elementary School
* Logan (Patch/Repair)

* Pattengill (Patch/Repair)

* Pittsfield (Patch/Repair)

* Wines (Patch/Repair)

* Haisley Elementary

* Bach Elementary

* Huron High School
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Phase 1 — Early Work

Bryant Elementary
Mitchell Elementary
Huron High School
Pioneer High School
Pattengill Elementary
Westerman Preschool
King Elementary
Scarlett Middle School
Abbot Elementary School
Wines Middle School
Tappan Middle School

i L';f'. #
'4. i,f-,;:;,

Bryant Elementary
Huron High School
Forsythe Middle School
Pioneer High School
Pattengill Elementary
A2 STEAM
Westerman Preschool
Haisley Elementary
Scarlett Middle School
Tappan Middle School
Skyline High School
Earhart Building
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Phase 1 — Early Work

* Eberwhite Elementary School

* Bryant Elementary

*  Westerman Preschool Natural Play Area
* Pre-K Play Areas, and others. ..

* Tappan Masonry Parapet Restoration
* Thurston Nature Center

* Scarlett Exterior Column Repair

* Skyline Stormwater & Irrigation

» Skyline Envelope Improvements

* Pioneer High School Theater Improvements
* 2 New Classrooms & Student Service Center at Scarlett ’ ,
* Boiler and heating system improvements

* Converted underutilized spaces into classrooms
* Art, Music, & Science Furnishings & Equipment
* Collaboration spaces at Scarlett Middle School
* Ceiling Tile Replacement
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« Safe Drinking Water

* Entry improvements at Clague Middle School

* New storage rooms at Community High School

* New access for HVAC maintenance at Community High School

* Cross corridor doors at Tappan Middle School

* Music room acoustical improvements at Clague, Forsythe
and Scarlett Middle Schools

* Social/Emotional spaces at Scarlett Middle School

* Entry improvements at Tappan Middle School

* Huron High School Pool Filtration Improvement

* Community, Early Childhood, & Staff Campus

* Add Band Room at Ann Arbor Open

« Hollway Bleacher Stabilization

« Elevator Improvements at Burns Park & Scarlett

« Elevator Improvements at Tappan & Community

« Elevator Improvements at Clague and
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