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ANN ARBOR PUBLIC SCHOOLS

AAPS Capital Improvements Program

Clague Middle School — Update 8/20

The AAPS Capital Improvements Program continues to develop and implement projects outlined in the 2019 Bond
Campaign and the BOE approved Bond Plan. These improvements are consistent with the needs outlined in the facility

condition assessment report.

Project Information

Scope of Work

Location of Work

Elevator Upgrades (Ben) — Continuing

not impact the travel corridors.

Elevator upgrades continue. Elevator work is anticipated to be complete by October
1%t barring any unforeseen issues. This will be contained to behind the scenes and will

Clague 1t and 2" Floor
Elevator opening and
Machine room.

Electrical Upgrades (Part of A/C & Lighting Project) (Jason) - Complete

Install New Primary Switch — Complete

Fire Pump Certification (Follow Installation of Primary Switch) — Complete

Building Exterior

Project Contacts

Construction Manager
Project Manager

AAPS Representative

McCarthy & Smith

Gilbane Building Company

Catherine Stock

Ben Ratliff / Jason Steinhebel

248-962-8388

313-409-3932 / 734-358-3927

cstock@mccarthysmith.com

Bratliff @Gilbaneco.com

Jsteinhebel@gilbaneco.com

Project Schedule

Construction Activities

June 13, 2024

Last Day of School

June 17,2024

Shut Down Power to Building to Replace Electrical Primary Switch

June 20, 2024

Restore Power to Building

June 14 — October 1, 2024

Elevator is shut down for replacement.
Remove existing elevator and install new elevator.

August 5, 2024

Principals and Office Professionals return to school (Anticipated)

August 24, 2024

Staff returns to school (Anticipated)

August 26, 2024

First Day of School for students (Anticipated)
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Project Location & Maps:

Area of Electrical
Switchgear Work

Area of Elevator Work

& Equipment Laydown

Area
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