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Commitments, Goals, and Requirements

= Campaign Commitments

= Phase 2 Capital Plan Commitments

= Engagement Commitments

= Alignment Commitments

= Health and Well-Being Commitments

= Environmental Sustainability Commitments
= Regulatory Requirements

= Standard Project Protocols
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General Commitments
(As approved by Board of Education and Voters)

= Transform the Student learning experience

= Provide equitable access to innovative programs among all schools
= Use facts and data to inform current and future work

= Focus on the Student, Teacher, Staff, and Community Experience

= Focus on maintaining neighborhood schools

=  Focus on the Whole Child — Health, Safety & Wellbeing

= Support flexible and engaging learning environments that promote collaboration,
hands-on, inquiry-based learning, whole and small group instruction, and appropriate
accommodations for all students
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General Commitments
(As approved by Board of Education and Voters)

Chart a course for carbon neutrality

Ensure Sustainability / Environmental Responsibility

Continue our work to create universally designed and inclusive learning environments
Understand current trends and future developments to create plans for sustainability
Prepare for Growth & Expansion — development within the AAPS attendance area
Build for our Climate Change future

Address current and projected student enrollment by providing additional space in
schools, particularly elementary schools at or near capacity

Build upon long-standing environmental education program with new curricula and
instructional models

Offer and expand innovative programming and quality services for all students
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Site Commitments

Improve school grounds to provide separation of pedestrian, bicycle, car and bus traffic

Prepare our schools to adapt to climate change and act as centers of neighborhood
resiliency and to maintain critical life-support conditions in the event of extended power
loss, heating fuel or water

Continue improvement of playgrounds; including age appropriate equipment,
ADA/universal design equipment, and spaces for unstructured, creative play

Continue improvement of sports fields including baseball, softball, soccer and others

Support construction and maintenance of school gardens that include a dedicated water
source and outdoor shaded classrooms

Provide opportunities for students to engage in on-site gardening and food production
Promote bio-diversity and healthy sites

Replace or improve elementary “black top” spaces and basketball hoops
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Building Commitments

= Create optimized learning environments based on best practice and research to utilize
natural and artificial light, ensure fresh air free from pollutants, maintain classroom
temperature, and optimize acoustics for maximum cognitive function and
productivity.

= Support multiple educational models including early learning, virtual learning, adult
learning, and community college

= Provide spaces that are customized to meet the identified social, emotional and
physical needs of students

= |Improve and create spaces for one-on-one and small group activities including:
project-based learning, counseling, tutoring, speech therapy, nurses and others
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Building Commitments

= Enable co-teaching between core classroom teachers and support staff for a vibrant
and effective multi-tiered system of support

=  Ensure safe and secure schools as centers of the community

= Replace or improve fire protection/sprinkler systems in all schools

= Create secure school entrances that provide for access control and secure entry
=  Update and modernize security camera systems, adding cameras as needed

=  Expand and renovate elementary and middle school kitchens to allow healthy
“scratch” cooking and more variety

= Provide improved lighting, updated equipment for enhanced line flow, and other
improvements for dining environments (multi-purpose rooms and cafeterias)
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Building Commitments

= Provide space for emergency food programs

= Continue updating water systems and air distribution systems for maximum air and
water quality

= Provide opportunities for all students to enjoy physical activity in formal and informal
settings

= Utilize interior and exterior finishes that are long-lasting and require minimal
maintenance and replacement

» Create STEAM/Makerspaces in all schools

= Provide appropriate technology for our students to develop the skills and attributes
they need to meet their individual goals

= |mprove support spaces, amenities, and equipment for music and the arts
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Building Commitments

= Continue to enhance opportunities for music and art education

=  Provide spaces, equipment and furnishing for music and the arts, including improved
performance spaces

= Transform media centers to support digital learning and collaborative pedagogy

= |nstall monitoring devices on all exterior doors

= Designate and/or construct gender neutral restrooms

= Provide additional storage for student personal items

= Continue flexible furniture purchases for art, music, science and other learning spaces
= Provide needed spaces for custodial and other building support services
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Regulatory Requirements

"Federal Government: =\Washtenaw County:
o Threatened and Endangered Species (as oStormwater Management (as applicable)
applicable) =City of Ann Arbor:
o Floodways (as applicable) o Fire Safety
o OSHA o Public Utility Work
=State of Michigan: o Right-of-Way Work (as applicable)
o Building Codes (BCC) o Stormwater Management (as applicable)
o Fire and Life Safety (BFS) o Soil Erosion Control
o EGLE =Ann Arbor Public Schools:
s Threatened and Endangered Species (as o Stormwater Management (MS4)
applicable)

s* Wetlands (as applicable)
¢ Food Service
oMIOSHA
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Main Rationale of the Phase 2 Capital Plan

A Facility Condition Assessment (FCA) is a detailed evaluation of a buildings physical
condition.

The FCA Ranking is based on the cost per square foot to provide improvements and

upgrades to a building facility, to bring buildings up to a good/exceptional condition.

The Board-approved Phase 2 Capital Plan was based on the following:

= Schools which do not require staging are constructed first in order of their
FCA ranking (by sector)

= To allow for the parallel creation of Staging Schools at existing schools.

= Accommodating eventual construction of schools which do require staging
in order of their FCA ranking (by sector).
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Overview General Staging Conditions

This section covers:

= Constraints and costs for any Staging option.

= A review of Campaign Commitments and impacts related to Staging.
= Areview of Regulatory Requirements.

= Staging Logistics.

= Summary of General Staging Conditions.

= Many District goals and objectives can be met in options which rely on
Staging, but the logistics are challenging, associated costs are high, and
primary constraints would have to be reconsidered.

= This section of the presentation applies to any plan involving Staging.
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Constraint and Cost Considerations

Constraints are one of only several considerations involved in Staging Thurston.

We will track constraints that could be reconsidered separately, in pink.

Cost is another set of considerations involved in Staging Thurston.

= Capital Fund cost impacts are shown in green.

= General Fund impacts are indicated in red.
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Impacts of Staging Thurston on Phase 2 Capital
Plan Commitments

Priority Order of Projects (FCA)
" Timing of Projects

Type of Projects
Staging / No Staging

Orange items are items we can’t do as well in any Staging approach

20




Impacts of Staging Thurston on Bond General
Commitments

= Transform the Student learning experience

=  Focus on maintaining neighborhood schools
=  Focus on the Whole Child — Health, Safety & Wellbeing

= Support flexible and engaging learning environments that promote collaboration,
hands-on, inquiry-based learning, whole and small group instruction, and appropriate
accommodations for all students
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Impacts of Staging Thurston on Bond General
Commitments

= Chart a course for carbon neutrality

» Ensure Sustainability / Environmental Responsibility

= Continue our work to create universally designed and inclusive learning environments
= Understand current trends and future developments to create plans for sustainability

= Build for our Climate Change future
= Build upon long-standing environmental education program with new curricula and

instructional models
=  Offer and expand innovative programming and quality services for all students
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Impacts of Staging Thurston on Bond Site
Commitments

= Improve school grounds to provide separation of pedestrian, bicycle, car and bus
traffic

= Prepare our schools to adapt to climate change and act as centers of neighborhood
resiliency and to maintain critical life-support conditions in the event of extended
power loss, heating fuel or water

= Continue improvement of playgrounds; including age-appropriate equipment,
ADA/universal design equipment, and spaces for unstructured, creative play

=  Continue improvement of sports fields including baseball, softball, soccer and others

= Support construction and maintenance of school gardens that include a dedicated
water source and outdoor shaded classrooms

= Provide opportunities for students to engage in on-site gardening and food production

=  Promote bio-diversity and healthy sites

= Replace or improve elementary “black top” spaces and basketball hoops
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Impacts of Staging Thurston on Bond Building
Commitments

Create optimized learning environments based on best practice and research to utilize
natural and artificial light, ensure fresh air free from pollutants, maintain classroom
temperature, and optimize acoustics for maximum cognitive function and productivity.
Support multiple educational models including early learning, virtual learning, adult
learning, and community college

Provide spaces that are customized to meet the identified social, emotional and
physical needs of students

Improve and create spaces for one-on-one and small group activities including:
project-based learning, counseling, tutoring, speech therapy, nurses and others
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Impacts of Staging Thurston on Bond Building
Commitments

= Enable co-teaching between core classroom teachers and support staff for a vibrant and
effective multi-tiered system of support

= Ensure safe and secure schools as centers of the community

= Replace or improve fire protection/sprinkler systems in all schools

= Create secure school entrances that provide for access control and secure entry

=  Update and modernize security camera systems, adding cameras as needed

= Expand and renovate elementary and middle school kitchens to allow healthy “scratch”
cooking and more variety

=" Provide improved lighting, updated equipment for enhanced line flow, and other
improvements for dining environments (multi-purpose rooms and cafeterias)
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Impacts of Staging Thurston on Bond Building
Commitments

= Provide space for emergency food programs

= Continue updating water systems and air distribution systems for maximum air and
water quality

= Provide opportunities for all students to enjoy physical activity in formal and informal
settings

= Utilize interior and exterior finishes that are long-lasting and require minimal
maintenance and replacement

= Create STEAM/Makerspaces in all schools

= Provide appropriate technology for our students to develop the skills and attributes
they need to meet their individual goals

= |mprove support spaces, amenities, and equipment for music and the arts
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Impacts of Staging Thurston on Bond Building
Commitments

= Continue to enhance opportunities for music and art education

= Provide spaces, equipment and furnishing for music and the arts, including improved
performance spaces

= Transform media centers to support digital learning and collaborative pedagogy

= |nstall monitoring devices on all exterior doors

= Designate and/or construct gender neutral restrooms

= Provide additional storage for student personal items

= Continue flexible furniture purchases for art, music, science and other learning spaces
= Provide needed spaces for custodial and other building support services
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Regulatory Requirements

"Federal Government: =\Washtenaw County:
oThreatened and Endangered Species (as oStormwater Management (as applicable)
applicable) =City of Ann Arbor:
oFloodways (as applicable) oFire Safety
oOSHA oPublic Utility Wor

=State of Michigan:

o Building Codes (BCC)

o Fire and Life Safety (BFS)

o EGLE
s*Threatened and Endangered Species (as

applicable)
s Wetlands (as applicable)
s Food Service
oMIOSHA
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