
2019 Bond: Preliminary Phase I Plan

2020-2030
An Introduction

Jeanice Kerr Swift, Superintendent of Schools

1



2019 Bond: Preliminary Phase I Plan 2020-2030  | December 9, 2020 2

Ann Arbor Public Schools - AAPS

AAPS serves:

• An area of 125 square miles that includes 

the City of Ann Arbor and parts of eight 

surrounding townships:

ü Ann Arbor, Lodi, Northfield, 

Pittsfield, Salem, Scio, Superior and 

Webster townships

APS owns and maintains:

ü 35 buildings including 32 schools

ü 3.4 million square feet

ü 723 acres
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Educational Excellence
● Enhancing the student learning experience
● Top quality teaching, learning, and world class programming

Equity, Opportunity & Social Justice
● All are welcomed, embraced, celebrated and valued

● Remove barriers, ensure access and opportunity for each and every child

Health, Safety & Well-Being
● Supporting whole child growth and healthy development

Responsible Stewardship
● Excellent stewards of public funds, environmental resources  & and community trust
● Quality, durability, on-time & on-budget

Engaged Community & Ann Arbor Community Schools
● Warm, inviting schools serving preschool - 12th grade students in familiar neighborhood locations

● Today, tomorrow and for future generations of Ann Arbor’s children

~AAPS Core Values~
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2015 - Successful Bond approval, at no increased levy for taxpayers

2017 - Successfully increased Sinking Fund to engage work on AAPS buildings

2018/2019 - Independent Facilities Condition Assessment 

completed for all AAPS schools

November, 2019 - AAPS Capital Bond Approved

Jan-Dec, 2020

● Preliminary work reviewed and informed by the Trustees and Board Bond Committee

● Selected Bond Program Management firm

● AAPS staff and professional team developed and refined preliminary plan based on bond 

campaign commitments and independent Facilities Condition Assessment

June 2020

● Series 1 Bond Sale - $151M

December 2020

● Board Study Session, 1st & 2nd Briefing on Preliminary Bond Plan



2019 Bond: Preliminary Phase I Plan 2020-2030  | December 9, 2020 6

AAPS Systems & Infrastructure

• Paving $10M

• Roofing $10M

• HVAC Renewal $10M

• Air conditioning projects at some schools (in support of summer / year-round 
educational programming)

Highlights of Progress 2015-2020

AAPS School Properties

Forsythe RoofPioneer Parking Lot Huron Chiller (HVAC)
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• Gym Floors Replacement and Refinishing

• New Playgrounds designed & installed at all (21) elementary & K8 campuses

• Running Tracks resurfaced - at 3 comprehensive high school campuses

• Tennis Court reconstructions - 32 tennis courts across all secondary campuses

• Stadium Turf replaced - at 3 comprehensive high school campuses

Indoor/Outdoor Active Learning Space Renewal

Slauson Gym Floor Huron Stadium Turf

Pioneer Running Track Clague Tennis CourtsLakewood Elementary Playground
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• A2 STEAM at Northside Y5-8, 2014 - 2016

• Pathways Campus, 2015

• Allen Elementary, 2016

• Mitchell Elementary, 2017

• Bryant - Pattengill Elementary 2019-2020

School Significant Remodel Projects

Pattengill ElementaryBryant Elementary

Mitchell ElementaryAllen ElementaryA2 STEAM @ Northside Pathways Campus
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• Burns Park Elementary

• Carpenter Elementary

• King Elementary

Freestanding Modular Classroom Additions 

to Prepare for & Accommodate Student Enrollment Growth

• Mitchell Elementary (2 modular additions)

• Thurston Elementary

• Wines Elementary

Carpenter Elementary King Elementary Mitchell Elementary
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• Opened Freeman Environmental Learning Center

• 5 large solar arrays installed - enough energy conserved to power 

100 Michigan homes or 3 AAPS Elementary schools every year

• Energy efficient LED lighting

• 500 trees planted & Stormwater improvements at multiple schools

Sustainability & Environmental Responsibility 
AAPS Infrastructure

Freeman Environmental Education Center Pattengill Elementary 
solar arrays

Tree Planting
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2019 Bond

Long-Term Reenvisioning AAPS School Buildings

~ The Ann Arbor Public Schools community values a quality education for every child

~ AAPS buildings and grounds are aging and in need of major capital investment

~ The quality of the built environment directly impacts student achievement, the core 

mission of the District, and the quality of programs we offer to enrich students

A Generational Endeavor

~ We have received beautiful schools and properties as a result of the foresight and 

sacrifices of previous generations

~ Now it is our responsibility as good stewards to prepare for future generations in AAPS
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“The true meaning of life is to plant 
trees under which whose shade you 
do not expect to sit.”  

–Nelson Henderson
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